Policy Governance Sharing Session

Milwaukee, WI 

January 17, 2007

Facilitators:  Genie Jennings, Board President – School District of Chetek


         Trish O’Neil, Board President – School District of Columbus
 
School Districts Represented include:  Waupaca, Chetek, Columbus, Kettle Moraine, Racine, De Forest, La Crosse, Cochrane-Fountain City, Howard-Suamico, and WASB
District Introductions:

· Waupaca - purpose is how to use policy governance to approve student achievement.  Meetings were lasting 4 to 5 hours didn’t tie to student achievement.  Now meetings last 45 minutes to an hour.  

· Racine - practicing 1 yr – meeting efficiency.  Would like someone to come and critique the board and assess.    

· Stanley Boyd – looking for a way to codify your work/our work-problem getting people to sign on.  Management has to be on board with policy governance.

· Columbus - looking for ways to improve process –would like to see some support from WASB.  Not trying to convert people.  Looking to move forward but not piece-mealed.    

· Kettle Moraine - decided to change governance model- interested in learning from others-do things right.  Lessons learned by others.  Focus on student achievement.

· DeForest - 8 years. Trying to get good at it.
· La Crosse - 7 years.  Extremely efficient.  Helps board work together, give Supt. guidance.  Also use e-governance.  Meetings run 1 –1.5 hours.  Training from Linda Dawson/Randy Quinn.  Had it adopted within 5 months.  Hired them on as consultants.  Spent 2 days writing policies.  Process called Governing by Policy not Policy Governance.  Once they got past what could be discussed things ran more smoothly.
· Cochrane Fountain City - anticipating policy governance-financial factor.  How to do it best.

· Howard-Suamico - adopted July 2006, objectives to network with others.

· Chetek - 6 years.  Doing our job better.  We are practitioners not experts.  Purpose is to provide a sustainable system for our Board of Education.    

· WASB- Pam Rewey present.  Goal to help create network around the state.  Should be able to help school boards get together as an association and focus on student achievement.  

Others consultants used: Sue Stratton out of Michigan.

The group discussed the value of going to Vail-nice to have the perspective of other boards at the national level.  

Presentations:

Chetek Handouts-brochure-purpose to have a simplified handout for the public to be more comfortable. Supt. Interpretation:  Monitoring executive limitations.  What does it mean to the Supt.    Board looks at how Supt. is interpreting and may suggest changes.

Racine- removed in compliance with exceptions-either in or out.  Struggling with monitoring reports.

Waupaca handouts-ends policies developed after 3 to 4 years of linkage with staff, community and students. Used survey to create a baseline.  Staff used to develop action plans through their principals.  Principals attend board meetings and need to be on board with the process.
Stanley-Boyd handouts- brought policy.  Problem is time isn’t focused on student achievement.  The reason they started Policy Governance was excessive number of meetings.  Policy is very specific-very painful-went through a recall but now it is going well.  Two things- keep on kids, and meet with supervisors to discuss expectations and accountability.  Had an opening meeting to explain Policy Governance –went through monitoring reports etc.  Good response from community and received buy-in.

La Crosse -blue sheet.  Copy of mission and ends policies.  Board meets with regular groups.  Board goes out to schools and to meet with staff to connect and learn about the schools and what they feel the needs are and how the board is meeting those needs.  Met with clergy-what are the core values and how school was meeting their needs.  Met with medical community-getting out and trying to communicate better. Meetings are televised.

Again, a concern from a participant that where is the line between asking for something that may be construed as micro-managing.  (Example used was graduation requirements).

Need to be a disciplined board to not overstep the boundaries, boards need to trust Supt. and Supt. needs to trust the board. La Crosse has a governance committee to work on policies.

Columbus handouts-governance structure. Formed a governance committee because monitoring reports brought to the board had some information that some thought should have been or not been put there.         

Resources for future work:

Cochrane-would be helpful if WASB would set up an on-line discussion.  Maybe hire Randy Quinn/Linda Dawson.  Give us the structure and moderate it.

School Board of Tomorrow. NASP website.  

Mini-wisdom sharing to convene in a centralized site.  Opportunity to meet either quarterly or semi-annually.  Independent sort of thing.  

Have a discussion on what we want to accomplish is indeed taking place.

School district of Chilton on data-mining. 

It would be nice if a workshop was offered on all the things on setting benchmarks, and targets.  WASB can help facilitate these meetings.  Contact Pam Rewey and she will work with us.  

Suggested to have a Website resource in one spot.

Best approach to work with our professional organization (WASB) to filter information in an efficient manner.

Suggestion was made to meet twice a year.  January and May.  Invite newly elected members to participate.  

Provide new boards to policy governance a basic model to follow.

Create a list of resources on the Website for people to go.

Have WASB go out to districts and ask if they are interested.  Pam Rewey from WASB would like to set up an advisory committee.  The basic website is to be up and running in approximately a month.

In summary:
The school districts represented felt there was an interest and a need within the state to provide resources to Boards’ of Education practicing Policy Governance.  WASB (Pam Rewey) has expressed an interest in helping to make this effort a reality and to meet the board development and resource needs of school districts.  Chetek and Columbus Boards will continue to coordinate this effort until a more formal structure can be created.

Any questions can be direct to:

Genie Jennings:  geniejennings@chetek.k12.wi.us
Trish O’Neil:      trish oneil@columbus.k12.wi.us
